SO GD & DT LAM PONG CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TRUNG HQC PHO THONG Doc 1ap - Tu do - Hanh phuc
CHU VAN AN — HIEP THANH
S6: 116 /KH-CAVHT Hiép Thanh , ngay 02 thang 4 nam 2026
KE HOACH

Cai cach hanh chinh giai doan 2026 - 2030

Can ctr Ké‘hoach s6 3664/KH-UBND ngay 20/3/2026 cua Uy ban nhan dan
tinh Lam DBong v€ viéc ban hanh K& hoach Cai cach hanh chinh nha nudce giai doan
2026 - 2030 cua tinh Lam Dong.

Thyc K& hoach s6 94/KH-SGDDT, ngay 27/3/2026 cua S¢ Gido duc va Dao
tao Lam Dong vé ké hoach Cai cach hanh chinh giai doan 2026 — 2030 ctua S& GD.

Truong THPT Chu Vian An — Hiép Thanh x4y dung ké hoach t6 chirc thyc
hién nhu sau

So Gido duc va Dao tao (GDDT) tinh Lam DPdng xay dung ké hoach thuc
hién cu thé nhu sau:

I. MUC PICH, YEU CAU
1. Muc dich

Tiép tuc ddy manh cong tac cai cach hanh chinh trong nha trudng nham nang
cao hiéu luc, hi¢u qua quan 1y, di€u hanh cua Ban Gidm hi¢u.

Xay dung nén hanh chinh trong truong hoc dan chu, cong khai, minh bach,
chuyén nghié¢p, phuc vu tét nhu cau cia gido vién, hoc sinh va phu huynh.

Pon gian héa tha tuc hanh chinh, giam thoi gian xir Iy cong viéc, tao diéu kién
thuan g1 cho céac hoat dong day hoc va quan ly gido duc.

Ung dung manh mé& cong nghé thong tin, chuyén ddi sb trong quan 1y, diéu
hanh va cung cap dich vu gido duc.

Nang cao chat lugng doi ngil can b, gido vién, nhan vién vé nang luc chuyén
mon, tinh than trach nhiém va dao duc cong vu. Gop phan nang cao chat lugng gido
duc toan di€n, dap ung yéu cau do6i moi gido duc trong giai doan mai.

2. Yéu cau

K¢ hoach phai dugc t6 chuc trién khai dong bo, toan dién va thong nhat, bao
dam thuc chat, hi€u qua va c6 kiém soat.

Gan trach nhi€m cua ngudi ding dau nha truong véoi két qua thuc hién cac chi
tiéu, nhiém vu cai cach hanh chinh.



2

Bam sat cac chu truong, duong 161 cua Pang, chinh sach phdp luat cia Nha
nuodc va chi dao ctia nganh giao duc vé cai cach hanh chinh. X4ac dinh o nhiém wvu,
trach nhiém cua tirng b phan, ca nhan trong trién khai thuc hién ké hoach.

Trién khai déng bo, cb trong tam, trong diém; dam bao tinh kha thi, phu hop
vai diéu kién thyce t€ ciia nha truong.

Gan cai cach hanh chinh vdi chuyén doi s6, do61 méi quan ly va nang cao chat
lugng gido duc. Pam bao cong khai, minh bach trong giai quyét cong viéc; tang
cuong ki€m tra, gidm sat va danh gia két qua thyc hién.

D¢ cao trach nhiém nguoi ding dau; phat huy vai tro chu dong, sang tao cua
can bg, gido vién, nhan vién. Thuc hién cai cach hanh chinh lién tuc, ké thira va phat
trién cac két qua da dat dugc trong giai doan trudc.

II. CHI TIEU, NHIEM VU

1. Cai cach thu tuc hanh chinh

a) Chi tiéu

- Khong c6 thu tuc hanh chinh ban hanh trai quy dinh.

- 100% thu tuc hanh chinh trong nha trudng duoc ra soat, chuin hoa, cong
khai day du theo quy dinh.

- T6i thiéu 90% thu tuc hanh chinh dugc giai quyét dung han va trude han.

- 100% ho so, thi tuc hanh chinh ndi bd duoc xir 1y trén méi truong sb (trir
ho so mat theo quy dinh).

- Téi thiéu 80% thu tuc hanh chinh duoc don gian hoa vé thanh phan hé so,
quy trinh giai quyét.

- 100% can b9, gido vién, nhan vién st dung thanh thao cac ph?m mém quan
1y va hé thong van ban dién tir.

- Trén 90% gido vién, hoc sinh va phu huynh hai long vé viéc giai quyét tha
tuc hanh chinh cta nha truong.

- 100% thu tuc hanh chinh dugc niém yét cong khai tai trudng va trén céc
kénh thong tin dién tir cua nha truong.

b) Nhi€ém vu

- Thuong xuyén ra soat cac thu tuc hanh chinh dang ap dung trong nha truong.
Chuan hoéa quy trinh giai quyét cong vi¢c theo huong ro rang, dé thuc hién.

- Cong khai, minh bach thi tuc hanh chinh: Niém yét ddy du cac tha tuc hanh
chinh tai bang thong bao va trén website cua tru’orng Cong khai quy trinh, thoi gian,
thanh phan hd so va nguoi chiu trach nhiém giai quyét.

- Ung dung cong nghé thong tin, chuyén doi sd: Trién khai hé théng quan 1y
van ban va di€u hanh dién tir trong toan truong. BPay manh ti€p nhan va xi 1y ho so
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truc tuyén. Str dung céc phﬁn mém quan 1y hoc sinh, ho so can b, tai chinh, thiét
bi...

- Néng cao chat luong doi ngii: T chirc tap hudn, boi dudng ky ning cai cach
hanh chinh va tng dung CNTT. Nang cao y thtrc trach nhiém, thai d§ phuc vu cua
can bo, gido vién, nhan vién. Xay dung phong cach lam vi¢c chuyén nghiép, khoa
hoc, dung quy trinh.

- Thuong xuyén kiém tra, chan chinh tac phong, 1& 16i va thai do lam viéc cua
can b0, vién churc.

2/ Cii cach to chirc by may

a) Chi tiéu

Sép xép td chirc bd may trong nha truong tinh gon, hoat dong hiéu luc, hi¢u
qua, phu hgp vé1 quy dinh hién hanh.

100% cac t6 chuyén mon, bo phan chirc nang duoc quy dinh rd chirc ning,
nhiém vu, quyén han, khong chong chéo.

100% can bg, giao vién, nhan vién dugc phan cong nhiém vu cu thé, 1o rang,
phu hop véi vi tri viée lam.

Giam tdi da tinh trang trung lap trong xtr Iy cong viéc giita cac bd phan.

100% cac hoat dong quan 1y, diéu hanh duoc thuc hién theo quy ché lam viée
da ban hanh.

Nang cao hiéu qua phdi hop gitta cac t6, bo phan trong nha trudng.

Pam bao bo mdy van hanh linh hoat, thich tng véi yéu cau chuyén dbi s6 va
d6i moi gido duc.

b) Nhiém vu

- Ra soat, kién toan t6 chtrc bo may: Ra soat chuc nang, nhiém vu cua tung to
chuyén mén, t6 van phong va cac bo phén lién quan. Sép xép, kién toan co ciu to

chuic theo hudng tinh gon, hop 1y, tranh chong chéo nhiém vu. Piéu chinh, bd sung
quy ché t6 churc va hoat dong ctia nha truong phu hop vai thuc tién.

- Xay dung va hoan thién vi tri viéc lam: Xay dung danh muc vi tri viéc lam
trong nha truong theo quy dinh. Phan cong nhiém vu gan véi ning luc, trinh do va
chuyén mon cua tirng ¢4 nhan. Bam bdo dung nguoi, ding viéc, phat huy hi¢u qua
ngudn nhan lyc.

- Xay dung, ra soat va bo sung quy ché lam viéc ciia Ban Giam hi€u va céc
to, b phan.

- Thuc hién phan cap quan 1y hop 1y gitta Ban Giam hiu va céc t6 chuyén
mon. Tang tinh chu dong, tu chiu trach nhiém cua cac to, bd phan trong thuc hién
nhiém vu. Gan phan quyén véi kiém tra, gidm sat va danh giéa két qua.
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- Néng cao hiéu qua phdi hop: Xay dung co ché phdi hop chit ché giita cac t6
chuyén mon, van phong va cac doan thé trong truong. Pam bdo thong tin duoc trao
do6i kip thot, chinh xac, phuc vu cong tdc quan ly, di€u hanh.

- Ung dung cong nghé thong tin trong quan 1y bd may.
2. Cii cach ché dd cong vu
a) Muc tiéu

- 100% cén bg, gido vién, nhan vién thuc hién dang quy dinh vé ky luat, ky
cuong hanh chinh.

- Trén 95% 1 tri vi¢c 1am duogc bo tri, sit dung ding chuyén moén, nang luc.

- Trén 95% céan b, gido vién, nhan vién hoan thanh tot nhiém vu trd 1€n hang
nam.

- Can b9, gido vién, nhan vién dugc danh gia, Xép loai theo ding quy dinh,
dam bao khach quan, cong bang.

- 100% cén b, gido vién, nhan vién dugc tham gia boi dudng, tap huin nang
cao nang luc chuyén mon, nghi€p vu va k¥ nang img dung cong nghé thong tin.

- Khong c6 can b, gido vién, nhan vién vi pham dao dirc nha gido hoac bi xtr
1y ky luat & mtrc nghiém trong.

b) Nhiém vu

- Ra soat, bo tri, st dung doi ngii can bo, gido vién, nhan vién dang vi tri viéc
lam, phu hop nang lyc va chuyén mon.

- Thyc hién nghiém cac quy dinh vé ky luat, ky cwong hanh chinh; ning cao
tinh than trach nhiém, thai do phuc vu.

- D61 médi cong tac danh gia, xEp loai can by, gido vién, nhan vién theo hudng
thuc chat, gan voi hiéu qua cong viéc.

- Tang cudng bdi dudng chuyén mon, nghiép vu, k¥ ning sb va dao dirc nghé
nghiép cho doi ngil.

- Pay manh tng dung cong nghé thong tin trong quan 1y ho so can bd va danh
gia cong viéc.

- Thuc hién tt cong tac thi dua, khen thuong; kip thoi biéu duong, nhan rong
dién hinh tién tién.

- Tang cudng kiém tra, giam sat, kip thoi chan chinh cac biéu hién thiéu trach
nhi¢ém, gay phién ha.

3. Cai cach tai chinh cong

a) Muc tiéu
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- 100% cac khoan thu, chi trong nha trudong dugc thuc hién ding quy dinh,
cong khai, minh bach.

- 100% du toan, quyét toan ngan sach dugc 1ap va thuc hién ding thoi gian
quy dinh.

- Thuc hanh tiét kiém, chéng lang phi; str dung hiéu qua cac ngudn kinh phi.

- Thuc hién thanh toan khong dung tién mit trong cac hoat dong tai chinh cua
nha truong.

- Thyc hién ding quy dinh vé quan 1y, st dung tai san cong.

- Thyc hién ding quy dinh Ve viéc str dung kinh phi nguon tr ngan sach nha
nuée, quy dinh vé sir dung cac ngudn tai chinh va phan phéi két qua tai chinh tai nha
truong.

b) Nhi€ém vu

- Thuc hién nghiém céc quy dinh ctia Nha nudc vé quan 1y tai chinh, ngan
sach trong don vi su nghi¢p gido duc.

- X4y dung va thuc hién quy ché chi tiéu ndi bd phu hop, dam bao cong bang,
hiéu qua.

- Cong khai tai chinh dinh ky theo quy dinh; ddm bao minh bach trong céac
khoan thu, chi.

- Tang cuong quan ly, st dung hiéu qua tai sdn cong, co s& vat chat cua nha
truong.

- Pay manh tmg dung cong nghé thong tin trong quan 1y tai chinh, ké toan.

- Tang cudng kiém tra, giam sat, phong chéng tham nhiing, 1ang phi trong sir
dung ngan sach.

- Thuc‘ hién tét cong tac xa hoi hoa gido duc, huy dong va st dung dung muc
dich cac nguon lyc hop phap.

4. XAy dung va phat trién chinh quyén s
a) Muc tiéu

- 100% van ban trao doi trong ndi bd nha truong dugc thyc hién dudi dang
dién tr (trir van ban mat).

- T61 thiu 90% ho so cong viéc dugce xur 1y trén moi trudng mang.

- Can bd quan 1y, gido vién duogc tip huan k¥ ning sb, ing dung cong nghé
thong tin.

- Duy tri, ndng cao hi€u qua hoat dong ctia website va cac kénh thong tin dién
tor cua nha truong.

- Thyc hién thanh toan khong dung tién mat.



b) Nhiém vu

- Day manh Gmg dung cong ngh¢ thong tin trong quan ly, dleu hanh va day
hoc. Trién khai hiéu qua he théng quan ly van ban dién tur, chr ky so trong xu 1y
cong viéc. Sir dung dong bo cac phan mém quan 1y (hoc sinh, diém sd, nhan su, tai
chinh...).

- Nang cép, duy tri website truong; ting cudng cung cip thong tin, dich vu
truc tuyén cho phu huynh va hoc sinh.

- To chtrc tap huan, boi dudng ky nang so6 cho can b, gido vién, nhan vién.
bam bdo an toan, an ninh thong tin trong moi trudng so.

- Tang cuong kiém tra, danh gia hiéu qua ung dung cong nghé thong tin va
chuyén doéi so6 trong nha truong.

7. Cong tac chi dao, diéu hanh

- T chtc quan triét dén doi ngil can b, vién chuic trong nha truong dé nang
cao nhan thtrc, vai tro, trach nhi€m trong thuc hién cac muc ti€u, nhi€ém vu cong tac
cai cach hanh chinh ctia nha truong theo Ké hoach dé ra va theo tinh than Chi thi s6
23/CT-TTg ngdy 02/9/2021 ctia Thi twéng Chinh phi vé day manh viéc thyc hién
Chuong trinh téng thé cai cach hanh chinh giai doan 2021 - 2030. Pay manh tuyén
truyén vé y nghia, muc tiéu, ndi dung va két qua trién khai thuc hién Ké hoach cai
cach hanh chinh giai doan 2026-2030 cua tinh va cia S6 GDDT.

- Tang cudng vai tro 1anh dao, chi dao truc tiép cua Ban Giam hi¢u trong trién
khai cai cach hanh chinh. Xay dung ké hoach cu thé, phan cong 10 trach nhi€ém cho
tung bo phan, ca nhan. Bam bao su phéi hop chat ché gitra cac to chuyén mon, bd
phén va cac doan thé trong nha trudng.

- Tang cudng kiém tra, giam sat, kip thoi phat hién va xir 1y nhitng khé khan,
vudng mic.

- Pay manh tng dung cong nghé thong tin trong cong tac chi dao, diéu hanh.
Gan két qua thyc hién cai cach hanh chinh vé1 danh gié thi dua, khen thudng hang
nam.

- Phat huy trach nhi€ém nguoi ding dau; dé cao tinh chu dong, sang tao cua
can bg, gido vién, nhan vién trong thuc hién nhi¢m vu.

d) Thuong xuyén kiém tra, giam sat dé kip thoi phat hién, xtr 1y nghiém cac

truong hop vi pham ve cong tac cai cach hanh chinh, cong tac phong, chéng tham
nhiing, tiéu cuc trong pham vi quan 1y, dap tng yéu ciu phat trién.

II. TO CHUC THU'C HIEN
1. Ban giam hi¢u

- Xay dung ké hoach va td chuc trién khai thuc hién ¢ hiéu qua cac noi dung
cua ké hoach.
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’ - Pay manh viéc tuyén truyén Ké hoach CCHC cuia So GDDT va Ké hoach
s0 3664/KH-UBND ngay 20/3/2026 ciia UBND tinh Lam Dong.

2. Can bo, giao vién, nhan vién: Thuc hién c6 hi€u qua cac ndi dung co lién
quan dén chirc nang, nhiém vy, quyén han theo quy dinh.

Trén day 1a Ké hoach CCHC giai doan 2026-2030 cua truong THPT Chu Van
An — Hi€p Thanh. Y¢&u cau cac bd phan lién quan thuc hi¢n nghi€m tic va cé hiéu
qua./.
Noinhgn: oo HHEU TRUONG
- Ban giam hiéu(de¢ c/d); ; i

- CB, VC(dé t/h);
- Luu: VT, ho so.

.Y
Do

Hoang Khic Thuéng
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